Step 3: Harmonize

Now that you’ve identified an issue, figured out one angle of it, and have a load of research under your belt, you’ve got a great running start.  So concentrate on you “whos.”  Who could join you and be involved?  What do they think about your proposed solutions for your angle of your chosen issue?  Do you need to adjust anything?  That’s what harmonizing is all about.
For example, if your issue is stopping the use of plastic shopping bags at your local supermarket, your partners might be concerned community members, local environmental groups, local natural-food grocers – and maybe even all the area grocers who might like to save some money by not giving away so many bags.

Having support from a number of individuals and organizations is critical to influencing public policy and achieving lasting change.  Since you’re a high school student, this step of identifying partners is especially important.  It’d be great if you could advocate on this forever, but just in case you have others things to tend to (like homework), now’s the time to hand off some of the advocacy work to individuals or organizations you’ve ID’d as your partners.

Forming partnerships can, also, provide access to more resources, because your network can now spiral out to create a much larger web of support than you could possibly achieve on your own.  You might even grow a network that propels you into the next phase of your life.  (College?  Career?  Everyone you meet on this journey is a potential contact.)
Emily Greene Balch wins the Nobel Peace Prize for her work with the Women’s International league for Peace and Freedom, the oldest women’s peace organization, having inherited the mantle of the Woman’s Peace Party.  The league’s aim is “to work for permanent peace” and to oppose oppression and exploitation by bringing together “women of different political views and philosophical and religious backgrounds.”

A is for alliance, which you build along the way.
B is for brilliant – the way you’ll feel when you combine your brainpower with a network of partners who share your cause, and B is, also, for brainstorm, which you and your partners will do.
SUSANA TRIMARCO DE VERON: 

WHEN THE PERSONAL

BECOMES PUBLIC

It’s got to be a mother’s worst nightmare: Marita Veron, an artsy 23-year-old with side-swept bangs and a megawatt smile, was kidnapped less than a block away from her home in San Miguel de Tucuman, Argentina, in April, 2002.  When her mother, Susana Trimarco de Veron, learned that Marita had likely been forced into prostitution by the kidnappers, she began to troll bars and alleys in rough, dangerous neighborhoods, looking for anyone who might know her daughter’s whereabouts.
Trimarco de Veron’s search and her work with police enabled her to help free 100 young women from bondage, and bring many of the perpetrators to justice – even as she received false leads and death threats.  She also formed a network of mothers of missing children and established a shelter for abused women.  Trimarco de Veron was able to take her passionate wish for her daughter’s return and turn it into a force of advocacy for the people who need it most.

In March 2007, Trimarco de Veron was honored with one of the first international Women of Courage Awards, inaugurated by U.S. Secretary of State Condoleezza Rice.  But her wing-flapping isn’t done yet: Trimarco de Veron created a foundation that helps human trafficking victims be reintegrated into society; advocates for stronger governmental policies to combat human trafficking; raises awareness in the media; and trains judges, prosecutors, and law officials.  Trimarco de Veron will continue to help the Argentine government – and the world – become more involved with the problem of human trafficking.  And, of course, she wants to find Marita and bring her home.

WHO’S ON YOUR LIST?

Susana Trimarco de Veron reached out and made alliances with people she never would have met had her life not changed so dramatically: the police, the government, her community, including the victims of abuse.  As an advocate, you will meet many new people and make new connections.  You will also discover that people you already know feel just as strongly about your issue as you do.  

Some suggestions for people you could reach out to include:

Extended family

Friends/casual acquaintances/friends of friends

Girl Scout groups and alumnae

Girl Scout council (staff, girls, volunteers)
Student-council members

School principal

Student body

School-board members/superintendent

Members of organizations to which you belong
Local religious groups

Members of organizations already involved in this issue
City agencies/offices

Local business owners
Go back to community Connections and Building a List of Allies, on pages 37 and 50 of your book (pages 19 of part 1 and page 2 of part 2 of these documents).  You already have a full list.  Now go to Advocacy Central, and fill in the names of your partners and their contacts.  Your family, friends, classmates, coworkers, teachers, coaches, or religious leaders may have even more connections to give you.  Use the partners list to keep track of all the people you have met so far on your advocacy journey, and their connections.  Think of people you know through friends, family, clubs, school, or organizations who have skills or experience that may be helpful for addressing your issue (such as a family friend who is a videographer, the journalism teacher at your school, or the worker at City Hall who knows your aunt).  Remember your Girl Scout alumnae network from page 35 of your book (page 18 of part 1 of these documents) and all the people you have met in your research.  Now, in Advocacy Central, put a P beside the names of those who are potential partners.

CONNECT THE DOTS

Congratulations!  Look at all your potential partners!  Now, get your partners engaged in your advocacy effort.  Here are a few tips:

· Looking at your list, who are you most important partners for the issue and solution you noted in Advocacy Central?  Which partners do you most want to loop into your network (for now or for the future)?
· Based on what you know about their schedules, what kind of first meeting makes sense?  Afternoon?  Weekend?  In-person?  Online?

· How can you quickly share your zest for the issue and get your partners to be equally enthusiastic?

· Can you start filling in some “To-Dos” on Advocacy Central?  Maybe make a copy, mark it “Draft,” share it with your partners, and get them to add to it?

· How can you create an opportunity for each partner to make a realistic personal commitment to the cause?

· What do you need to find out/get from your partners, and how can you make the best use of their time?

· Who would be willing to pick up next steps, if there are next steps when your journey ends?
If your mood is “social butterfly,” you might “do up” a launch event – almost like a party (but with info and discussion added on).  It’ll get you and your partners revved up.  Or there’s always the “virtual launch,” where you can rally together online.  Any way you do it, the point is this: Trade information with your partners, get a team engaged with you, and get their support identifying, meeting, and “pitching to” the next step – the all-important VIPs!

ADVOCACY CENTRAL

Fill it in! – your partners and some of your to-dos. 

(step 2, page 4 of part 1 of these documents)
Simone de Beauvoir publishes The Second Sex, which is perhaps best summed up by her statement: “One is not born, but rather, becomes, a woman.”  In her view, women have no specific feminine nature but are subject to men’s definition of them as “the other” – that is, not male, and therefore regarded by men as an aberration and subordinated as a group with a false aura of “mystery.”
Bette nesmith Graham creates a typewriter correction fluid and markets it herself after IBM refuse to buy it.  She makes it with an electric mixer in her kitchen and sells it as Mistake One before renaming it Liquid Paper.  By 1979, when the Gillette Corporation buys her company, she has 200 employees making 25 million bottles of fluid per year.  Her will leaves $25 million to a think tank to explore world problems.
Grace Murray Hopper invents what is essentially the first computer language (for the operating system of the UNIVAC I).  her achievement at the Remington Rand Corporation ,and later success with the COBOL programming language in the U.S. navy (she attained the rank of Rear Admiral), gains her nickname “Amazing Grace.”  She becomes a much-admired advocate for women in computer science.
AN ADVOCATE WHO NEVER HEARD “NO”
Persuading partners to join her cause was something at which Juliette “Daisy” Gordon Low, the founder of Girl Scouts, was an expert.  She just didn’t take no for an answer, and that sometimes meant she resorted to playing up her deafness.  For example, in 1911, when about to leave London to return to America, she needed someone to look after one of the troops of Girl Guides she had started there.  She chose Rose Kerr, a woman she barely knew, who turned down the invitation, saying she had no time, wasn’t good with girls, and didn’t even live in London.  “Then that is settled,” Daisy said.  “The next meeting is on Thursday and I have told them you will take it.”

It’s been acknowledge that Daisy knew how to zero in on the right partners.  Even those who tried to say no often ended up being key figures in Girl Scouting.  Anne Hyde Choate, who insisted she had absolutely no time for Girl Scouting, went on to be vice president and a key builder of the Movement.  Another recruit, Ruth McGuire, recalled of Daisy, “She would give such a charming smile as she put away her hearing aid and thanked her victim for her cooperation, assuring her that she was sure she would be most successful and would find the work both interesting and enjoyable.”

TRACY REESE, 

HEART-SMART FASHIONISTA

Designer Tracy Reese’s “feminine chic” clothes are often inspired by main events of the past.  But there’s one vintage accessory that will never appear near any of her runways: cigarettes.  Reese has banned all backstage smoking at her shows.  How’s this for a model idea?  She supplies knitting kits for models to use as an alternative break to smoking while they’re getting ready to work the runway.  A nonsmoker herself, Tracy partnered with the American Legacy Foundation, an antismoking group dedicated to building a world where young people reject tobacco and anyone can quit.  What’s more, the Detroit native designed a limited-edition T-shirt to help raise money for the group.  “Smoking should not be seen as a sexy accessory, and it is my personal mission to change that conception and build up confidence in young women so they don’t cave into peer pressure.” Reese says.  She is not only one of handful of successful black female fashion designers; she’s one of a few big names in fashion using her clout on the runway to make a difference in the world.  Not what’s fluttering some wings!

Rosa Parks, a 42-year-old seamstress, triggers the Montgomery Bus Boycott when she refuses a bus driver’s order to give up her seat to a white man.  The boycott was planned earlier by martin Luther king, Jr. and others, but they need an inspiring symbol to spark mass protests.  The soft-spoken Parks more than fills the bill with her quiet act of courage that brings thousands into the streets and draws the attention of millions worldwide.

SIX DEGREES OF SEPARATION

 You may not be friends with everyone in your school, but you’re probably connected to them in a surprisingly close way.  Researchers studying human interconnectedness and “social capital” (the advantage a person gains from relationships with others) have developed a theory that everyone in the world is separated, on average, by only six links.  As the saying goes, “It’s a small world.”

Consider this: There are 6 billion people on Earth.  If there are six degrees of separation, that’s the 6th root of 6,000,000,000 – which is 42.  Is it reasonable to expect that one person will know 42 people?  Yes!  Given the Internet and our ability to connect globally through it, it may even be possible to go to the 5th root of 6 billion.  That answer, math mavens?


The 5th root of 6 billion is about 90 (90.2880451).  How likely is it that someone knows 90 people?  For some people, very likely.

A popular game that emerged from all this is “Six Degrees of Kevin Bacon.”  Invented by college students in the early 1990s,the game is simple:  Players pick any actor in film history and then link that actor with Kevin Bacon through the films they’ve been in with Bacon’s co-stars until they end up at Kevin Bacon himself.  For example, here’s a quickie with just two links:

Val Kilmer started in “Top Gun” with Tom Cruise; Tom Cruise starred in “A Few Good Men” with Kevin Bacon.  Therefore, Val Kilmer’s “Bacon Number” is 2.

Pick another actor and try doing it yourself with the fewest links and as quickly as possible:


Actor: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
Bacon Number: _ _ _ _ _ _ _ _ _ _ _ _ 


In 2007, Kevin Bacon made good on the game that bears his name and launched www.SixDegrees.org in partnership with Network for good, AOL, and Entertainment Weekly.  The Web site builds on the “small world” phenomenon to create a charitable social network where people can donate to a number of linked charities (some of which are favorite charities of celebrities, such as Hilary Duff and Kanye West).  Bacon encourages everyone to be a celebrity for their own favorite causes by joining the Six Degrees movement.
Jane Goodall sits alone for months in the jungle habitat of wild chimpanzees, waiting for them to be comfortable with her presence.  This enables her to observe them not only using tools but making them – a revolutionary discovery.  Goodall becomes the foremost authority on chimpanzees.  Today, the Jane Goodall institute is devoted to nature conservation and environmental education in 96 countries.
Make it yours.
Effective leaders gather input from their team, give credit and praise where and when it’s due, and share information – openly and clearly.  To be effective, leaders can be quiet, influencing through their actions rather than their voice.  Do you know any leaders who take a quiet approach?  Effective leaders can be loud, too, but in a good way.  Bossy, “my way or the highway” leaders often cause resentment.  Why is that?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   .  . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Leaders who guard their ideas and take credit (or worse, steal credit) are also doomed.  Can you guess why? 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Think of the people you consider leaders.  Who is most effective at reaching her goals? 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

At you network, you’re bound to form even more ideas about leadership.  In Girl Scouts, the leadership philosophy of Discover, Connect, and Take Action implies that leadership happens from the inside out.  It stresses the importance of embracing who you are, connecting with others, and working collaboratively to make things better for all.  How does this philosophy apply to this advocacy journey and your efforts with partners?  How does it apply to the rest of your life? 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Dolores Huerta confounds (with Cesar Chavez) the national Farm Workers Association, later to become the United Farm Workers (UFW).  In 1965, she directs its nationwide grape boycott, which lasts until 1971.   It results in a union contract for grape workers and eventually for other migrant farm workers.  Huerta also organizes for wormen’s equality,minority voting rights, and progressive judicial nominations.
Step 4: Identify the Big Ears

Your next challenge as an advocate is to identify the VIPs who need to hear about your issue and can take action for change.  Who’s on the “Who’s Who” list when it comes to moving your issue and solution forward?  Is it a state issue?  Something for the school board?  The superintendents or principals in your school district?  Members of a special committee of a local governing body?  Members of Congress?  The board of directors of a local nonprofit organizations?  The executives of a corporation or chain?

Remember: You’re not just looking for bigwigs; you want the right bigwigs – those who can act on your solution.  So analyze carefully.  If you bring an issue about trees to the parks department only to find out that the city planning commission “owns it,” you’ve misspent your energy – and you’re back to the VIP drawing board.

A is for accepting, which you want VIPs to be.

B is for boost, which IPs will give your cause.
Rachel Carson publishes Silent Spring, which argues that pesticide use threatens the future of the natural world.  The culmination of years of research, her analysis gains the support of the scientific community but comes under attack from the chemicals industry.  Carson is lionized as a visionary and vilified as a menace.  Her book is now seen as the single most important spur to the modern environmental movement.
Also keep in mind that those who care about your issue may not be the ones who can influence it.  Influencers might be formal (elected or appointed to a role) – or informal, as in someone who has some power because of reputation or celebrity status.

If you’ve determined that your issue is “owned” by a particular person, you might talk with that person directly.  But most likely you’ll speak with the official’s staff – or the staff of the staff.

Identifying VIPs is a key role for your partners, so get them involved.  Their connections and yours add up to a whole lot of potential.  You may not have time or be able to get to all the VIPs for your issue.  The point is to identify at least one or two to whom you can pitch your solution.  Turn the page to see the range of possibilities.

Betty Friedan publishes The Feminine Mystique, attacking the belief that homemaking and childbearing are the only ways for women to find satisfaction in their lives.  She postulates that system requiring women to find their identity solely as wives and mothers stunts them.  The book, which grew out of a questionnaire Friedan sent her 1942 Smith College graduating class, galvanizes the women’s movement. 
Betty Friedan and Pauli Murray, the first black woman Episcopal priest, write the mission statement for the National Organization for Women (NOW), which they start with 26 other men and women.  Its purpose, they declare, is “to take action” so women can gain “full participation in the mainstream of American society now . . . in truly equal partnership with men.”  Today, NOW’s top priorities include an end to violence against women.


WHO’S IN CHARGE OF THE ISSUE?

Review your research and then answer the following questions to identify local and national organizations, politicians, media outlets, and youth groups that could led to important VIPs.

Who has influence on this issue to move your solution forward? 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Who are the decision-makers for this issue? 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Who do you need to inform or convince before you can move forward? 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Who else is working or has worked on this issue? 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

FOCUSING IN

Let’s pick up on the grocery-bags issue from page 58 (of your book, page 6 of this document).  You’ve got some partners:
· Local environmental organizations

· Shoppers who agree with you

· Neighborhood improvement committees

· Local merchants who want to save money by not giving out bags
You gather your partners together and they help you flesh out your plan, so you are now advocating for the supermarket to stop the wasteful use of bags.  Specifically, you’ll propose that:

· The supermarket will get one of the big food companies to donate reusable cloth bags, which will be handed out during a “giveaway week.”

· The local media will be invited to a news conference where the project is announced (which leads to good publicity for the supermarket and the food company donating the bags).

· After the giveaway week, customers still wanting a bag will be charged 10 cents per bag for a paper bag.

Now it’s time to find you VIPs, the ones who can really get behind your issue.  Who might your VIPs be?

Revisit Advocacy Central and put a V next to each potential VIP.  Then put a star beside all the VIPs you could realistically approach.  Being prepared for how VIPs will respond to you is extremely important.  Let’s go back to the issue of the grocery bags. On the next page is a flow chart of what might happen, including pushback you might get from VIPs – the questions they might ask and how you might respond to their questions.  See if you can fill in the empty spaces in the chart to show even more possible pushback and how you would respond?
Anticipating Pushback:

How to respond to VIPs’ questions
	VIP
	POSSIBLE RESPONSES OF VIP
	NEXT STEPS
	NEXT POSSIBLE RESPONSES OF VIP
	FURTHER NEXT STEPS

	Manager of local grocery store you want to target
	"On board!  I'll ask my food-company contacts to pitch in."
	SOLVED!
	
	

	
	
	Move ahead with your plan.
	
	

	
	"Sorry, I don't have the authority to set in motion that kind of policy."
	ASK:
	
	

	
	
	To whom could you refer me?  Get contact info for district or regional manager, or official at corporate HQ, and reach out.
	
	

	
	"Sorry, you need to talk to my district manager."
	Get contact info for district manager and reach out.
	
	

	
	"But my customers like the plastic bags.  They don't cost me much, and they keep my customers happy."
	Have environmental pitch ready, and emphasize the handiness of reusable bags.  The manager and her store will be viewed as "going green," a benefit to the community - and to the store's reputation!
	
	


Are You Smarter Than a 4th Grader?
As an advocate, you’ll often find that policy issues involve VIPs in elected offices.  Way back in fourth grade, you learned about state and local governments (if your school taught social studies).  How much do you remember?  If you need to brush up on U.S government and civics, that’s OK.  As you savvy up, pass on what you learn to others.  The more people understand the governance process and the importance of public participation, the more they might be able to influence positive change.
	1.  NAME THE THREE BRANCHES OF THE FEDERAL GOVERNMENT.
	2.  WHAT MAJOR POLITICAL EVENT TAKES PLACE VERY FOUR YEARS?
	3.  WHAT ARE THE NAMES OF YOUR STATE'S TWO U.S. SENATORS?

	 
	 
	 

	 
	 
	 

	 
	 
	 

	4.  WHO IS YOUR MEMBER OF THE U.S. HOUSE OF REPRESENTATIVES?
	5.  WHICH POLITICAL PARTY HAS A DONKEY AS ITS SYMBOL?
	6.  HOW OLD DO YOU HAVE TO BE TO VOTE?

	 
	 
	 

	 
	WHICH PARTY HAS AN ELEPHANT?
	 

	 
	 
	 

	7.  WHO IS THE GOVERNOR OF YOUR STATE?
	8.  WHAT IS THE KEY ISSUE IN YOUR LOCAL GOVERNMENT RIGHT NOW?
	9.  IN WHAT CITY IS YOUR STATEHOUSE OR STATE CAPITOL?

	 
	 
	 

	WHO ARE YOUR STATE AND LOCAL ELECTED OFFICIALS?  (REMEMBER: THESE MAY BE TH EFIRST PEOPLE YOU SEEK OUT AS YOU ADVOCAGE FOR CHANGE!)
	 
	 

	 
	10.  HOW MANY WOMEN NOW HOLD A STATEWIDE OFFICE IN YOUR STATE?  WHAT ARE THEIR NAMES?

	 
	 
	 


Shirley Chisholm, representing a New York City district, becomes the first black woman elected to Congress.   She hires an all-female staff and speaks out for women’s rights.  “Women in this country,” she says, “must refuse to accept the old, the traditional roles and stereotypes.”  Three years later, she runs for the Democratic presidential nomination.  “I am, was, and always will be a catalyst for change,” she says.
WHAT’S YOUR STAGE?

To plan your pitch (see next section), you need to know where you will be delivering it.  Will you set up a special meeting with your VIPs or do you need to get on the agenda of their regularly scheduled meeting?  If your VIPs are booked, do they have any staff or committee members you could meet with?  Maybe one of your partners is involved in an organization that already has a meeting set up.  Can you get on the agenda?

Will you have “15 minutes of fame” in the office of an elected official, perhaps with one of the staff members?  Will you have a chance to use a PowerPoint presentation or show a short video clip?

Tough questions?  That’s why you have partners.  Get their advice about how to gain access to your VIPs.
Step 5: Plan the Perfect Pitch

So, your partners are organized and you’ve ID’d your VIPs.  Now it’s time to put your advocacy message together.  You need to define your issue in a compelling way and propose a workable and realistic solution.  Refer back to Step 5 of ADVOCACY CONTROL on page 11 (of your book and page 4 of part 1 of these documents).

· Why does your issue matter?  Clearly define the issue and focus on the angle your solution addresses.

· Why should VIPs care?  Provide a compelling reason: Create the bait, get it on the hook, and reel them in.
· Is your solution reasonable and doable?  Offer a realistic solution that translates into action your VIPs can take.

· Show the benefits: for you, me, and the community.

· Make your pitch irresistible.  Invite the VIPs to agree with your solution (or offer a better one).

· What questions might come up?  How will you answer them?  Practice some potential Q&As with your partners.

· Most of all have faith in your proposed solution and be assertive!

Katharine Graham, publisher of The Washington Post, rejects a court order to halt publication of the Pentagon Papers, which exposes secrets about the Vietnam War.  In 1972, she resists threats by President Nixon to ruin her if she publishes reports, which, as it turns out, lead to his resignation.  In her 1998 Pulitzer Prize-winning memoir, Personal History, Graham portrays herself as someone who learns to meet the challenges thrust upon her.

Ever listened to a presentation that goes on and on a lot about – well, you’re not too sure exactly what?  Keep that memory in mind as you plan your pitch.  Less is definitely more.  Make your pitch pithy.

A is for amazing, which you want your pitch to be.

B is for boil it down, to the absolute best.
GOT TALENT?  USE IT!

Once you know how you will make your pitch, the fun can really begin.  You can showcase your talents and do what comes naturally.

Are you a strong writer or great photographer?  Both?  Your friend never puts down her video camera?  You’ve got a partner who is a whiz at making PowerPoint presentations or museum-worthy posters?  Another who gets the lead in every school play?  Another who’s a number-cruncher extraordinaire?  Put all these talents to use as you build the case for your issue and solution.


Write it Right

Words can give life and a powerful voice to an issue in a variety of ways:

· Draft a letter (on paper or online) to get the meeting, get in the door, or get 15 minutes of time.

· Write a brochure, booklet, or flier to take to a meeting.

· Submit an article to a local newspaper (before or after you make your pitch).

· Create a public service announcement to show at your meeting.

· Write a petition and conduct a signature drive to show how many people care.

· Put together “talking points” that all your partners can use.

· Write a script or speech for speakers to use in public meetings.

What’s Black and White and Read All Over?

Did you know that letters to the editor are the most widely read of anything in a newspaper, after the front page?  A letter to the editor is a cost-effective way to raise awareness of your issue.  Depending on the publication’s readership, your message has the potential to reach hundreds of thousands of people.  (Plus, you get to see your name in print!)  Give a copy to your VIPs to impress them with how many people you’ve already reached.

Billie Jean King wins the U.S. Open tennis tournament and then speaks out against sexism in sports, vowing not to play in the tournament in 1973 if the women’s prize money does not match the men’s.  Her popularity wields huge influence, and tournament officials agree to equalize the rewards.  But her advocacy is most widely felt in federal legislation that ends sex discrimination in high school and college athletics.

When Voice Gets Visual

Artistic additions to your pitch can help make it memorable:

· Design a billboard or flier.

· Perform a skit or play.

· Create a political cartoon.

· Create a short film or documentary.

· Photograph the problem and/or those impacted by it.

· Design a slide show.

Play It Up and Show It Off

If you take photos or make a short video about your issue, consider asking a local gallery or library to feature it.  See if you can get your VIPs (or their designees) to attend the showing.  Set up a table where you and your partners can recruit more supporters – or ideas to bring to your designated VIPs.  Show off the “sign-in” book so everyone can see how many people care.

Betty Williams and Mairead Corrigan, cofounders of Women for Peace, get thousands to sign petitions against the violence in Northern Ireland after three children are killed.  The two then organize peace marches to mourn the deaths, bringing together tens of thousands of Catholic and Protestant women.  Within six months, the violence drops by 70%.  Their efforts win them the Nobel Peace Prize.





Speak Up, Speak Out
As a speaker, you give voice – literally – to an issue so that others are persuaded to take the action you recommend.  Here are some ways to use your voice:

· Meet with elected officials or other policy makers.

· Serve on a task force, committee, advisory board, or youth leadership council.

· Make a phone call.

· Give a speech.

· Hold a news conference.

· Attend a public hearing or city council meeting and ask for the microphone.

Speaking Tips
· Elected officials like to meet with people they represent so don’t hesitate to set up a meeting (and take partners with you for moral support).  You may end up talking to the VIPs staff, but that’s still a great way to get your issue and solution on the table.

· Most city council meetings and hearings are open to the public.  To speak at a meeting, most city councils and boards only require that you sign up to be on the agenda (which can be as simple as just signing your name).  Find out how you can attend a meeting, and then be prepared with your pitch.

Barbara Jordan is the first black to give the keynote speech at the Democratic National Convention.  A congresswoman from Texas, she had already shown her riveting eloquence on national television during President Nixon’s 1974 impeachment hearing.  The causes she champions throughout her career, such as fair wages and minority voting rights, all benefit from her ability to speak truth to power.

Numbers Game
You can give voice to an issue by documenting it in concrete and factual ways:

· Compile statistics.

· Create a database.

· Conduct an experiment.

· Analyze survey results.

· Design a graph or chart.

Numbers Tips


Use your stats to make your pitch to your VIPs yourself – or “feed” them to your writers, speakers, and visual artists to incorporate into their roles.


Be ready to justify why you chose to analyze and present your data the way you did.

Wangari Maathai creates Kenya’s Green Belt Movement, which enables poor women in rural villages to improve their lives by planting trees, an act that combats soil erosion, improves water resources, provides wood fuel for cooking, and earns income from forestry.  Maathai expands the movement to include education, health care, and community services.  In 2004, she wins the Nobel Peace Prize.
Mother Teresa, a Roman Catholic nun from Albania, wins the Nobel Peace Prize for her humanitarian work.  Her Missionaries of Charity, founded in 1950 with 13 nuns from Calcutta, India, grows to a global ministry of more than 4,000 nuns who care, in her words, “for the hungry, the naked, the homeless, the crippled, the blind, the lepers – all those people that feel unwanted, unloved, uncared for throughout society.”

Sandra Day O’Connor is the first woman on the U.S. Supreme Court and serves for a quarter century.  Her rulings often upset expectations and are the deciding vote time and again.  She comes to be seen as the nation’s most influential woman on its most controversial issues.

MAP OUT YOUR PITCH
With input from your partners, pick one or two of the ideas given and use them to make an effective pitch.  Use the space below to map your pitch and then add it to ADVOCACY CENTRAL.
Write it Right
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . When Voice Gets Visual

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Speak Up, Speak Out

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Numbers Game

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

ADVOCACY CENTRAL

Fill it in!  Perfect pitch!
Make it yours.
Maybe you received an unfair grade or you couldn’t get into a class you really wanted. Perhaps it’s time to renegotiate some family rules? Or maybe you just really need your friends to understand your point of view.  The advocacy steps you are exploring here can apply to your personal life, too.  So go ahead, advocate for yourself!  Read through the steps below, and then map out your case and keep track of how it went on the next page.

· Zero in on one specific issue; don’t try to change everything in one sweep.

· Have some specific solutions or resolutions in mind.  Don’t just yammer on with every complaint you ever wanted to rip on.  And never, ever whine!

· Make your case clear and compelling by doing your research and thinking about lining up the strongest points and facts that support it.  For example, for “selling yourself” on a college, job, or scholarship application, you need one strong theme – not an encyclopedia of your life.

· Stay calm, coo, collected, and strong.  After all, you’re an Ambassador!

{Advocacy in My Own Life}

YOUR ISSUE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
YOUR AUDIENCE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
YOUR CASE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
PLAN FOR DELIVERING IT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

HOW DID IT GO? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

WHAT DID YOU LEARN? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

WHAT WILL YOU DO DIFFERENTLY NEXT TIME? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Martina Navratilova, the world’s top female tennis player, sets a milestone for gay rights with her openness about her sexual orientation.  She becomes an activist for gay rights and, in 1992, sues the state of Colorado over a ballot measure denying gays and lesbians protection from discrimination.  (The measure is later ruled unconstitutional.)

Rigoberta Menchú organizes opposition to Guatemala’s repressive government while in hiding inn Mexico.  Her 1983 oral biography, I, Rigoberta Menchú, tells how she grew up in poverty in a Mayan village; how her family was killed by soldiers; and how she took up the struggle for indigenous peasants’ rights.  The book brings her international recognition and, in 1992, she wins the Nobel Peace Prize.
Sally Ride orbits Earth as the first U.S. woman astronaut in space.  After her flight career, she oversees a major policy initiative, the Ride Report, which advocates exploration of the solar system, an outpost on the moon, and a crewed mission to Mars.  “My mission these days,” she says in 2007, is “to encourage more girls and young women to go into careers in science and math and technology.”
GET READY TO PITCH
Now, let’s get back to your public advocacy pitch.  Is it all set?  Got your “talking points” down?  All materials and equipment ready to go?  Then follow through:

If you haven’t already, secure a meeting space if needed (schools, religious groups, libraries, and youth organizations are good possibilities for free meeting space).

Provide a clear agenda and expected outcomes for the meeting.

Share responsibilities.  Invite partners to take part in the meeting, but be sure everyone is clear on their roles so you don’t waste the VIPs’ precious time.

Welcome feedback from your partners (remember: you chose them for a reason), and honor their diversity of strengths, skills, and experience.  Hold a dry run and make adjustments as needed.

Show our appreciation to everyone who helps you.  People will most likely continue their support if they know they are appreciated.

And, yes, think about what to wear!  (A is for accessorizing correctly, so you fit in at every occasion.  Be is for borderline, something you don’t want to be.)


ADVOCA-T?

 How many logo T-shirts are in your closet?  It’s easy to see why they’re so popular – they’re such a clever way to advertise personalities and emotions without saying anything at all!  Have you ever designed your own?  If not, here’s your chance to be a designer and an advocate.  Write a slogan or clever saying about your issue on the T.  (For example, if you want to pass a “no-kill” law for local animal shelters, you might want to use a cute picture of a puppy with “If you only had 30 days to be adopted, you’d vote “No kill.” too!).  Get creative with this – maybe even create a REAL Advoca-T-shirt!

Step 6: 

Raise Your Voice, Make Your Pitch

Leaders speak and then assume that their constituents will:

Understand

Agree

Care

Act accordingly

The communication gap often caused by these “Four Fatal Assumptions” can be overcome by communicating on three channels – facts, emotions, and symbols – so the message resonates with all listeners.

-From The Leader’s Voice by Boyd Clarke and Ron Crossland

So now it’s time to visit your VIPs and grab their attention.  Whether you have a small talk in a conference room or a few minutes at a public meeting, make your pitch to the VIP (or tow or many more) who can influence the issue and create a solution.  Pitch it using the information and visuals you have prepared.

THE PERFECT PRESENTATION

· Introduce yourself and why you are there.
· Explain what you hope will happen after the presentation.
· Use talking points in sequential order to present your information.
· Include evidence that supports your point of view.
· Summarize what you want everyone to remember.
· Describe the action you would like them to take.
· Thank them for their time.
Talking Tips
· If you are making the presentation with others, make sure your “roles” are clear.  Decide ahead of time who will answer questions.
· Practice ahead of time, and practice some more.  Prep for questions, too.
· Don’t memorize.  Imagine you’re having a conversation with good friends who agree with what you are saying.
· Put your talking points on index cards.  Even if you have a PowerPoint to follow, equipment can fail, but your index cards can keep you on track.
· But try not to read.  Being yourself with a few fumbles is far better than head down, eyes glued to your paper, and reading in a monotone.
· Hand out brochures or fact sheets after you speak; otherwise, your audience will be reading, not listening.
· Include at least one story or anecdote that directly relates to your issue.  Tell a story that makes people want to help you move forward.  Stories give facts a “face.”
· Keep your talking points short and sweet.  Include only what is relevant and compelling.  Nothing makes people tune out faster than lists and lists of numbers, so group your statistics or facts in threes.  That will make it easier for people to remember them.
· Create a catch-phrase or memorable line.  Borrow a quote – some working that will stick in your listeners’ minds after your presentation is complete.
· Accept that you may be nervous, and use that energy to convey your passion.
· Make eye contact and look at various members of the audience.
· Try not to talk too slowly or too quickly.
· Think “conversational.”  But try to avoid slang, ums, you knows, and other filters.  (Review page 35, when you recorded your voice.)
· Don’t fidget, yawn, or scratch your noise or other body parts.  Try not to slump.
· Prepare for questions.  Think about what you could be asked and have answers ready.  If stumped, say, “That’s an excellent question.  Let me research that further and get back to you.”
· If a questioner seems hostile or arrogant, stay polished, poised, and powerful.  Don’t become defensive and don’t argue.  Try to answer as directly as you can, and then return to important points: what’s in it for them, the incredible research you bring to the table.  Then ask if anyone else has a question.
· Be confident.  You’ve done all your homework.
· Go for the emotion, but don’t be overly emotional.  You don’t want to feed into any stereotype of being “a youngster.”  Fair?  Maybe not, but deal with it, and keep your eye on your goal.
· Research your VIPs to find any common ground that you share.  Does everyone live in the same neighborhood?  Does your issue benefit this neighborhood?
Step 7: Close the Loop

Now that your pitch is done, it’s time to tidy things up.  You don’t want to leave anyone hanging, even if your journey on the road to advocacy ends soon.  Passing your effort forward ensures that the good you started will continue.
Ideally, your VIPs commit to a next step, which might be as small as agreeing to read your information in more detail.  Or they might assign a staff member to investigate, or suggest another way to address your issue.  If all your expectations weren’t met, don’t be discouraged.  Change is hard, and some people are resistant to it.  Simply by speaking up, you’ve made your point and started the fluttering of those butterfly wings.  You can return with more partners and more information and even seek out other VIPs who may be more open to your message.  Perhaps a portion of your issue will be addressed and that will be enough to spark later, greater change.  Be proud of what you’ve done and how responsible you are in moving your issue forward through others.

Geraldine Ferraro makes history as the first female vice-presidential nominee of a national party.  A Democrat, she has a long record of advocacy for women.  (In the Congress, as a Representative from New York, she spearheaded the drive for the Equil Rights Amendment.)
ASSESS YOUR PITCH
With your partners, discuss how the meeting went.  How effective was the pitch?  What went over well?  What could have been improved?  Who can now carry the effort forward?





A is for acknowledge, which you’ll do for your supporters.





B is for broadening awareness of your cause.
FOLLOWING UP WITH VIPs

No matter what happened, send out thank-you notes to the VIPs promptly.  These give you another chance to make your point (but briefly – these are thank yous, not pitches) and make you memorable.  If your pitch went well, use your thank you to detail your expectations and understanding of what the VIPs are doing to promote your cause and how else you can be involved.  Consider using snail mail; a handwritten note will make the biggest impact.

REWARD YOURSELF
 Even the powerful and influential know the importance of taking a break.  OK, so you don’t have a private jet to whisk you off to a secluded tropical island.  Reward yourself with a long bike ride, a walk with a friend, an afternoon catching up on the novel you set aside, a manicure and pedicure, a date with friends at your favorite coffee shop, a morning at a museum – whatever relaxes and renews you.

Oprah Winfrey goes national with her Chicago-based talk show.  It becomes the most popular talk show ever, and she uses it as a platform for her views and a launching pad for her media empire.  Now a multibillionaire, Winfrey has given a reported $303 million to such causes as education, women’s empowerment, orphans, literacy, and health care.  Her charity organizations, Ophra’s angel Network has raised another $51 million.

T h i n k i n g    P o i n t s

Now, think about how the pitch – and your whole advocacy journey – went from your own perspective.

What did it feel like to make your pitch to the VIPs?

Did you feel assertive and in command of the subject?

Was there support for your issue and proposed solution?

Why or why not?  How much had to do with your pitch and how much with factors you can’t control?

What do you need to do next to make change happen?

What was the most surprising or interesting thing you learned?

What was the most useful thing you learned?

Did you develop or use a new skill or talent?  If so, what was it?

What action did you take that had the most impact or success?  Why do you think it was so successful?

What was the least successful action you took?  Why do you think it didn’t work?

If you could do one thing on this journey over again, what would it be – and why?

Describe the person you met on this journey who had the biggest impact on your advocacy efforts.

Did you get anything started through your efforts (even the smallest ripple) that you or one of your partners want to continue?  What?  Why?

What are you “passing on?”
Step 8: Reflect, Reward, Celebrate





A is for applause, which you should give yourself.




B is for boo-yah!  You really got it done.

“How wonderful it is that nobody need wait a single moment before starting to improve the world.”

- Anne Frank

“To me success means effectiveness in the world, that I am able to carry my ideas and values into the world – that I am able to change it in positive ways.”

- Maxine Hong Kingston





B is for broadening awareness of your cause.
Aung San Suu Kyi delivers a speech for democratic freedom as Burmese soldiers, with guns drawn, await orders to fire.  She is put under house arrest but continues to oppose the military dictatorship.  In 1991, she receives the Nobel Peace Prize “for her nonviolent struggle for democracy and human rights.”  She gives her $1.3 million prize money to an education fund for the people of ‘Burma (now called Myanmar).

Whenever you have a new adventure in life, it’s important to reflect on how far you’ve come and how you can apply what you learned to whatever adventure comes next.  Spending some time reflecting gives you a chance to savor life’s juicy lessons!
Antonia Novello is appointed U.S. Surgeon General, the first Latina and the first woman to hold the post.  A pediatric physician by training, Novello campaigns for immunization programs and AIDS prevention, targets underage drinking and smoking, and is especially critical of the tobacco industry for advertising intended to attract youngsters.  Joe Camel is her least favorite cartoon character.

Savor the Moments

Along the journey, there were probably less serious moments that may not be represented in the Thinking Points reflection you just did.  Random things such as “strangest experience” and “best outfit” deserve mentioning, too, right?  So what was the:

· Biggest “duh” moment?

· Strangest experience?

· Best outfit?

· Yummiest snack?

· Most embarrassing moment?

· Worst technological glitch?

· Greatest “aha” moment?

· Greatest giggle moment?

PASS IT ON
Part of closing the loop is letting others know about your effort and its progress – and offering a call to action to those who might step in and carry if forward.  A nice way to accomplish this is to combine it with a celebration.  Try one of these options:
Option 1: Host an Advocacy Appreciation Event
Organize a meeting at your Girl Scout council, school, or community forum and give your partners a chance to take a next step (or two) in carrying your issue forward.  You might also give them something special: a scrapbook, a handmade gift that relates to the issue, a plaque, T-shirt, certificate, or some other token of appreciation.  Consider commemorating the occasion with a Girl Scout ceremony.

Option 2: Prepare and Share a Presentation
Prepare a presentation of what you’ve accomplished, and share it with your VIPs, friends, classmates, family, or community organization.  Invite the media to attend or write up a description for the local paper.  Include a description of:

· Your issue

· Your research

· Your solution

· The people you helped/what was changed

· Everyone who helped you and what they did

Option 3: Get Funky with It
Prepare the same information as Option 2, but do it up in an artistic way.  Perform a dance, song, or short play.  Or read a poem, or present photographs, paintings, or other art that captures all the elements of your issue and solution.

Hillary Clinton heads a task force to reform health car.  Her plan mandates that employers provide health coverage to all employees through private health maintenance organizations.  Congress rejects the plan.  In 2007, as a U.S. Senator from New York, the former First Lady proposes universal health care during her presidential campaign.

THANK YOUR LUCKY STARS
Don’t forget to thank those who have helped you all along the way by sending thank-you letters or notes in a timely fashion; it’s not only polite, but you’re much more likely to be remembered in a positive way.  And who knows?  You may need their help again in the near future if you decide to pursue your advocacy work or if you need a reference for college, scholarship, or job applications.

HIGH FIVE!
One of the greatest things about being a Girl Scout Ambassador is having the chance to communicate the positively powerful Girl Scout message to others in your community.  And you just did that – by being an advocate.  So CONGRATULATIONS!  If you haven’t already, why not plan a Girl Scout ceremony to commemorate how far you’ve come since you first sat down and wrote in this book? Then, spend some time in the next section, reflecting on what you’ve accomplished, what you’ve learned, and how you’ll use this knowledge in the very near future.  Yes, Ms. Ambassador and advocate extraordinaire - you’ve earned it!

A D V E N T U R E S   IN   A D V O C A C Y

Have you been bitten by the advocacy bug?  Do you want changing the world to be your life’s work?  Check out some of the careers that can have advocacy as a key element.

Ambassador

Congressperson

Artist

Event organizer

Doctor
Filmmaker

Journalist

Healthcare worker

Fund-raiser/grant writer

Labor-union organizer

Lawyer

Lobbyist

Mediator

Professor

Public relations agent

Member of local government

Public affairs officer
Researcher

Religious leader

Senator

Nonprofit spokesperson

Scientist

Senator

Social worker



Web master, blogger, chatroom monitor – anyone who advances advocacy efforts via the Internet
Bette Midler forms the New York Restoration Project, “dedicated,” in her words, “to reclaiming and maintaining parks, community gardens, vacant lots – every potential ‘green’ space that is in disarray.”  The pop singer helps purchase 114 neglected plots being auctioned by the city.  She buys 51 of the most neglected.  With gardeners from the New York Garden Trust, she turns them into “urban oases.”

Make it yours.
Are there any careers listed about which you never before thought?

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Are there any careers listed that you know are definitely not for you?  Why not?

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Choose a career from the list about which you know the least and, with friends, plan a Career Day for which each friend will research one career and then share the information.  What do you think of this career as a possibility for you now?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Shirin Ebadi is arrested in Iran for “disturbing public opinion” and banned from practicing law.  She turns her focus from dissidents to the rights of women and children and, in 2002, draws up a law against child abuse.  It is approved by the Iranian parliament.  In 2003, she wins the Nobel Peace prize.  In 2007, with the ban on her law practice ended, she vows to defend an imprisoned Iranian-American scholar.

Maria Hinojosa’s passion for speaking up for those who can’t is a natural fit in her career as a journalist.  Hinojasa traveled from Africa to India to South America to create the documentary “Child Brides, Stolen Lives” for public television’s newsmagazine program, “NOW.”  The documentary tells the story of women’s powerlessness around the world.  Learn more about it at www.pbs.org/now/shows/341/facts.html. 

As a college student, Wendy Kopp saw how to put a dent in educational inequality: recruit outstanding recent college graduates to teach for two years in America’s neediest schools.  After graduation, Kopp founded Teach for America, a national teacher’s corps that now has 5,000 members who reach 440,000 students in low-income communities.  Kopp was named one of “America’s Best Leaders” by U.S. news & World Report and the Center for Public Leadership at Harvard’s Kennedy School of Government.

Sharon Hom takes the reins of Human Rights in China, founded by scholars and activists in 1989 just before the lethal crackdown on dissidents in Beijing’s Tiananmen Square.  A former law professor, Hom quickly focuses on the ethics of companies doing business in China – most recently including Google and Yahoo!, which have been accused of helping the Chinese government censor free speech.


I took the first step and we are all marching on now to great achievements.

- Juliette Gordon Low
What you leave behind is not what is engraved in stone monuments, but what is woven into the lives of others.  

- Pericles, ancient Greek politician, 

general, and statesman
We delight in the beauty of the butterfly, but rarely admit the changes it has gone through to achieve that beauty.

- Maya Angelou
Do you have a favorite quote that has inspired your journey?  Write it (or one of your own!) here:

Alice Waters reinvents the meaning of school lunch.  Known for her revolutionary Berkeley, California, restaurant Chez Panisse, which uses only local ingredients, she proposes an “edible education” for every Berkeley public school.  Students would “plant seeds, raise crops, cook food, and learn about sustainable ecosystems.”  When the program is fully funded, each school is expected to have its own garden and cafeteria.

THE ABC’S OF AMBASSADOR-ING AND ADVOCACY

A is for advocate, which you’ve become.

B is for butterfly, fluttering wings of change.

C is for courage, confidence, and character 

– as in the Girl Scout mission, as in you.
B is for Bravo!

You’ve reached this journey’s end!
B is for bold, which advocates are.
B is for between friends - share all your moods.
B is for boss, the best kind, one who brings people together.
B is for bottleneck. Did your issue get caught in one for just a little bit?

B is for better - that’s how advocates make the world.
B is for by the way . . .this was some journey, wasn’t it?

Melinda Gates, who heads the $37.6 billion Gates Foundation with her husband, Bill, tells world leaders gathered at the World Economic forum that they must provide health care and financial services to the poor as a matter of social justice.  Her charitable foundation, in addition to fighting AIDS and tuberculosis, will focus not only on controlling malaria in developing nations but wiping it out completely.

Girl Scouting builds girls of courage, 

confidence, and character, who make 

the world a better place.

As an Ambassador and advocate, you’ve got those 

equalities in abundance.  So C is for 

congratulations!
Enjoy a big round of applause.

Maybe even take a bow.

Then, go forth!

Change the world

a little more.

YOUR TIME LINE ENTRY HERE!

__________________________,__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________.
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A is for alumnae, as in Girl Scout alumnae.


B is for benefits – the many that come from being part of this worldwide sisterhood.
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Identifying Policy Makers





Here’s some advice about how to approach policy makers:





Target your efforts.  Survey the policy makers who will be involved in approving the policy or in funding and implementing the program of concern to you.  Decide whom to approach and in what order.  


Do your research.  Know how officials have voted on issues similar to yours.  Know their public stance.   Know what plans they may have for their futures.  Is the VIP you need to approach planning to campaign for a higher public office?  Show how a positive stance on your issue would look good to voters – including all the partners you have already amassed.


Start with firm supporters and then move on to those who may be moderately supportive or are undecided on the issue.  For example, if you are trying to support a bill pending in the state legislature that would broaden funding for state and local community health services, begin with legislators on the committee that will hear the bill first and members of a friendly caucus, such as the women’s caucus.  If you are trying to change school-board policy about health curricula, start with the school-board members who might support a more comprehensive approach.


Prep for possible questions.  Be prepared for every possible angle of inquiry.





1971





1968





U.S. representative(s)/ senator(s)


National business leaders


National associations/organizations


Girl Scouts of the USA


Federal agencies


U.S. President


Global outreach could include (but isn’t limited to):


Ambassadors


United Nations


U.S. military


WAGGGS


Leaders of your community’s sister city (if it has established one)


Rotary international


NGOs (nongovernmental organizations)





City council/mayor


Local chamber of commerce/service group (Rotary Club, Lions, Elks)


Local parks and recreation department


Local college/university


Local sororities


Local executive director of nonprofit organizations(s)


County government


State representatives/senators


State commissions


Statewide Girl Scout events/organizations


State agency/association/organization


Local, state, and national media (radio, newspaper, TV, Web sites)


Governor


Regional organizations
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